KENDRIYA VIDYALAYA RAILWAY COLONY- BANGALORE - 23

MINUTES OF THE VIDYALAYA MANAGEMENT COMMITTEE
HELD ON 05" AUGUST 2009

The Vidyalaya Management Committee meeting was held on 05™ August , 2009. The meeting began
with the Principal welcoming the Chairman Shri Akhil Agrawal and members of the Committee and
requesting the Chairman to preside over the meeting. The 19- point agenda, a copy of which is
enclosed was discussed at length.

1.

The Principal apprised the committee about the CBSE results of classes X & XII in the year
2009. The school achieved 100% result in classes X & 94.4% in class XII Board Examinations
held in March 2009.

The teachers who had produced 100% results in their respective subjects in classes X and XII
CBSE Exam were honoured by the Committee and the Chairman Felicitated them with
mementos.

Reviewing Academics :

The Principal appraised the Committee about the results and the Committee was in full praise
over this achievement of the School. The reason for the setback in Mathematics was
deliberated and measures to obtain 100% result during the Board Exam in the year 2010 was
discussed. The Committee advised to aim at achieving 100% result in the coming year in both
the classes and try to be the best school in KVS Bangalore Region. An assurance was given by
the Principal to achieve the target already set for the teachers in this connection at a special
meeting that had already been held with these teachers. The Principal further informed the
Committee that every month tests are being held ; parents are being appraised about their
wards and remedial teaching for weak students are going on .Queries were asked regarding
the information on how many students scored overall 75% and 60% .All the information was
clearly furnished. It was felt that despite doing so well wide publicity was not given to the
school results in the print media unlike some private schools .It was agreed to give wide
publicity to the results in the coming year.

Internal Exam results classes I to IX and XI which was discussed and suggestions were given
to improve the quality of results with more interaction with parents. The Principal reiterated the
commitment of the staff to improve the results both qualitatively and quantitatively in the
coming session.

. The Committee gave its approval for the construction of six additional classrooms as per KVS

letter No. F110114/87/2008-KVSHQ(W) dated 22-06-09 to convert the existing building into
a full fledged A type (two section) building ,after preparing the estimate and submitting it to
KVS for approval ,and sanction of fund for the construction.

. The Committee gave its approval to construct a ramp near the entrance main gate and also to

convert a toilet for differently abled students as per KVS directions. The Committee wanted to
know how many such children were there. It was informed that there was one student who is
unable to even walk in class VIL.The Committee suggested trying to enable him to use a
wheelchair. The Committee also suggested providing a handle on the wall in the Western style
toilet provided for such children. The Principal assured to adhere to the suggestions.

The Committee approved of the suggestion of construction of one step along the entire length
of the corridor adjacent to the ground with the help of the railway authorities.



10.

I1.

12.

13.

14.

15.

16.

. The Principal informed the Committee that a children’s park with fencing has already been

completed from MP’s fund in the Vidyalaya campus and it is required to install suitable play
materials for Primary children

The Committee gave its approval for the installation of suitable play materials for primary
children in the children’s park. The Principal informed that an amount of Rs. 1.4 Lakhs was
needed to be spent from VVN for the purchase of the Play materials. The Committee gave its
approval to go ahead with the purchase.

The Committee was apprised of the condition of some of the old furniture that had become
unfit for use and it had become necessary to condemn them and procure new furniture for the
Primary, Secondary and Senior Secondary classes during the academic year 2009-2010.Five
Steel Almirahs also needed to be purchased. An approval for the utilisation of Rupees Two
Lakhs from the VVN was sought. The approval was given by the Committee.

The Committee approved of arranging excursions and study tours for all the classes to the
nearby places.

The Committee gave its approval for the beautification of the Vidyalaya garden with seasonal
and ornamental plants and the purchase of lawn grass as per the requirement, for which the
expenditure is to be met from the VVN funds.

The Committee was informed that it was required to purchase computers in order to further
strengthen the computer education in the Vidyalaya .Therefore another 5 computers needed to
be purchased during the academic year 2009-2010 following the DGS&D rates. This proposal
was approved of by the Committee.

The Committee also gave its approval to arrange guest lectures to enlighten the students about
career guidance. It was suggested to even have experts from fields other than Engineering and
Medicine could give Career Guidance with regard to the fact that a wide range of careers are
open to them in the other fields for example in Humanities and Commerce Streams too. This
idea was enthusiastically responded to by the Committee and Shri Amarnath Dube,DPO SW
Railway ; Nominee Chairman of the Vidyalaya happily obliged to present a lecture to the
Senior Secondary students on this subject. Another member Smt. Pampa Devi also readily
offered to speak on the avenues open in the Humanities stream.

The Committee agreed to the proposal to take up the project of Mural painting/wall paintings,
which is a continuous process on the inner side of the Vidyalaya, compound walls and other
suitable places as a learning experience for students to develop their creative skills. Permission
was accorded to meet the expenses.

The Committee discussed about the construction of a basket ball court with cement concrete
flooring as per the estimates submitted by HSCL, which has already been sent to KVS for
approval and sanction of funds. The Committee gave its approval for the same.

The committee agreed to look into the proposal to re-floor the Activity-Hall with vitrified tiles
by using VVN funds. The Committee suggested preparing estimates and doing the needful as
per the requirements. The Committee assured all assistance and gave its approval.

The Committee was informed that the proposal of starting the Commerce Stream at +2 level in
the Vidyalaya was kept pending since no extra classrooms were available.



17. 1t was proposed to condemn the old furniture and other unusable materials in the Vidyalaya
belonging to the different departments of theVidyalaya

18. The Committee gave its approval for the preparation of the budget for VVN and School Fund
as per KVS norms to be submitted before 14" of August to KVS, Regional office, Bangalore.

19. The Committee suggested the utilisation of Railway Grounds for promotion of Sports &
Games for the benefit of the students. The Committee also extended its assistance to provide
Scout & Guides Masters to further train the student for the movement.

20. The committee approved of holding the meeting thrice a year, as per KVS norms in the first
weeks of March, August & December.

21. The Committee was overjoyed to learn that five students had won the NTSE Scholarship and

decided to felicitate the students on the 15™ of August at the Independence day function to be
conducted by the Railway authorities.
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