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MINUTES OF THE VIDYALAYA MANAGEMENT COMMITTEE
HELD ON 29" APRIL 2009

The Vidyalaya Management Committee meeting was held on 29™ April 2009. The meeting began with
the Principal introducing the members of the Committee to the Chairman and thereafter welcoming the
Chairman and other members of the Committee and requesting the Chairman to preside over the
meeting. The 15- point agenda, a copy of which is enclosed was discussed at length.

1.

The Principal apprised the committee about the CBSE results of classes X & XII in the year
2008. The school achieved 100% results both in classes X & XII Board Examinations and
received Best Performance Award from KVS Bangalore Region. The Committee was in full
praise over this achievement of the School. As regards Internal Exam results classes I to IX and
XTI which was around 97% suggestions were given to improve the quality of results of classes
VI and VII with more interaction with parents to remind them that greater care needs to be
taken in academic as compared to Primary classes. The Principal reiterated the commitment of
the staff to improve results both qualitatively and quantitatively in the coming session.

. The Committee gave its approval to start Commerce stream at +2 level during the academic

session 2009-10 and obtain necessary approval and sanction of the stream from KVS, New
Delhi through the Assistant Commissioner, KVS, RO Bangalore

. The Committee gave its approval to construct additional classrooms by demolishing the

existing unusable temporary asbestos sheds in the Vidyalaya as per KVS norms for “A” type
building. It was approved that the entire process of demolition and reconstruction of a three
storey building was to be monitored by a committee constituted by the VMC/VEC.

The Committee approved the suggestion of construction of one step along the entire length of
the corridor adjacent to the ground with the help of the railway authorities.

. The Committee visited the area meant for the basketball court, discussed on the possibility of

having it constructed with cement concrete flooring as per the estimate of Rs. 8 Lakhs
submitted by HSCL. The estimate has already been sent to KVS for approval and sanction of
funds. The Committee agreed to the proposal.

The Principal informed the Committee that a children’s park with fencing has already been
completed from MP’s fund in the Vidyalaya campus and it is required to install suitable play
materials for Primary children. An amount of Rs.1.4 Lakhs is needed to be spent from VVN for
the purchase of play materials. The Committee members visited the park and gave their
approval for the same.

The Committee was apprised of the project of mural paintings/wall paintings on the inner side
of the Vidyalaya, compound walls and other suitable places as a learning experience for
students to develop their creative skills. The Committee gave its approval to meet the expenses
for the same.

The Committee approved to the purchase of seasonal and ornamental plants and lawn grass for
the beautification of the Vidyalaya garden by meeting the expenses for the same from the VVN
funds.



10.

11.

12.

13.

14.

15.

The Committee gave its approval to re-flooring of Activity Hall with Vitrified tiles by using
VVN funds after preparing the plan and the estimate for the same.

Some of the old furniture has become unfit for use; hence it has become necessary to procure
furniture for the Primary, Secondary and Senior Secondary classes during the academic year
2009-10. Procurement of the required furniture and five steel Almirahs for a total expenditure
of Rupees Two Lakhs from the VVN fund was approved of by the Committee.

The Committee also gave its approval to arrange excursions/study tours for all classes.

The Committee agreed to the proposal to arrange for guest lecturers to enlighten the students
about career guidance.

The Committee discussed the condemnation of Old furniture and other unusable materials in
the Vidyalaya belonging to different departments of the Vidyalaya and approved the same.

The committee agreed to look into the proposal to allot some land adjacent to the Vidyalaya for
the expansion of the Vidyalaya and to develop a play ground to promote a few games for the
benefit of the students. The DRM offered the Railway Grounds for the Sports and Games
events of the Vidyalaya.

It was proposed to arrange for doctors from the Railway Hospital or even outside for medical
check up for the students. Permission was given for the same
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